
F A C I L I T A T I O N  S K I L L S  T R A I N I N G  C O U R S E

Facilitation
Skills
Lead productive meetings, workshops and group discussions with 
confidence

www.ascenttrainingwales.co.uk



0 1  ·  C O U R S E  O V E R V I E W

Course overview

Our Facilitation Skills course builds the confidence, 

knowledge and practical techniques you need to 

become a highly effective facilitator — covering 

facilitation methods, group dynamics, communication 

and active listening.

B O O K  Y O U R  F A C I L I T A T I O N  S K I L L S  T R A I N I N G
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0 2  ·  W H O  I T ' S  F O R

Who should attend

1
T E A M  L E A D E R S  &  M A N A G E R S

F o r  a n y o n e  w h o  c h a i r s  m e e t i n g s ,  r u n s  

w o r k s h o p s  o r  l e a d s  t e a m  s e s s i o n s  a n d  

w a n t s  t h e m  t o  d e l i v e r  a g r e e d  o u t c o m e s .

2
P R O J E C T  L E A D S  &  E D U C A T O R S

E q u a l l y  s u i t e d  t o  p r o j e c t  m a n a g e r s ,  

t r a i n e r s  a n d  t h o s e  s t e p p i n g  i n t o  a  

f a c i l i t a t i o n  r o l e .  N o  p r i o r  e x p e r i e n c e  

n e e d e d .



0 3  ·  C O U R S E  P R O G R A M M E

Course programme
Module 1 The facilitator's role

Module 2 Planning a session

Module 3 Core techniques

Module 4 Group dynamics

Module 5 Active listening

Module 6 Practice & feedback



0 4  ·  C O R E  S K I L L S

Core techniques

1
Q U E S T I O N I N G  &  N E U T R A L I T Y

U s e  o p e n  q u e s t i o n s ,  s u m m a r i s i n g  a n d  

r e f r a m i n g  t o  d r a w  o u t  e v e r y  v o i c e  w h i l e  

s t a y i n g  i m p a r t i a l  t o  t h e  d i s c u s s i o n .

2
S T R U C T U R E  &  D E C I S I O N S

S e t  o b j e c t i v e s ,  a g r e e  g r o u n d  r u l e s ,  

m a n a g e  t i m e  a n d  c l o s e  w i t h  c l e a r  

d e c i s i o n s  a n d  o w n e d  a c t i o n s .



0 5  ·  G R O U P  D Y N A M I C S

Group dynamics
Forming Purpose and ground rules

Storming Disagreement and dominant voices

Norming Shared understanding

Performing Focus on outcomes

Challenge Conflict and silence

Close Actions and next steps



0 6  ·  C O M M U N I C A T I O N

Active listening

Great facilitation is built on listening more than speaking. 

You will practise active listening, questioning, 

paraphrasing and reading non-verbal signals to surface 

the real issues and keep discussion moving.

P R A C T I C A L ,  H A N D S - O N  S E S S I O N S

E v e r y  t e c h n i q u e  i s  p r a c t i s e d  i n  f a c i l i t a t e d  g r o u p  

e x e r c i s e s



0 7  ·  L E A R N I N G  O U T C O M E S

What you will learn

1
L E A D  W I T H  C O N F I D E N C E

P l a n  a n d  r u n  m e e t i n g s ,  w o r k s h o p s  a n d  

g r o u p  d i s c u s s i o n s  t h a t  s t a y  o n  t r a c k  a n d  

f i n i s h  o n  t i m e .

2
D E L I V E R  R E A L  R E S U L T S

G u i d e  g r o u p s  t o  c l e a r  d e c i s i o n s  a n d  

o w n e d  a c t i o n s ,  a n d  m a n a g e  d i f f i c u l t  

d y n a m i c s  w i t h  e a s e .



0 8  ·  D E L I V E R Y  &  B O O K I N G

Delivery & booking

Delivered inhouse at your venue or online, tailored to 

your teams and the sessions they actually run. Group 

sizes stay small so everyone can practise, and every 

delegate leaves with a facilitation toolkit.
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R E A D Y  T O  F A C I L I T A T E

Thank you
for considering Ascent Training Wales for your facilitation training

www.ascenttrainingwales.co.uk

01656 737349   ·   hello@ascenttrainingwales.co.uk
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